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arima

FOR SAFETY & DIGNITY OF
CORE SANITATION WORKERS




Human Resources engaged in Sanitation

Solid Waste Management Liquid Waste Management Sanitation

Swachh Karmi Core Sanitation Worker Sanitation Worker

1 1

Grade - | _ Grade- I

Desludging of on-site sanitation systems 1. Cleaning of drains
Maintenance of sewer network 2. Cleaning, O&M of PT/CTs
Cleaning of inspectionchambers 3. O&M of FSTPs

Septic tank cleaning & maintenance

Drain cleaning &M of FSTP 0&M of PT/CTS

+ 3
Desludging of septictank  Sewerage network maintenance

f..?l‘g cjo.rima

We clean these open drains with bare hands. We find all sort
of stuff inside these drains- plastic bags, bottles, broken glass,
stones, blades and even animal carcasses. We contract skin
and respiratory diseases and live 10-15 years lesser than

others.




Every time, we open a manhole or a septic tank, we inhale many harmful gases.
Many of us die due to toxic gases or if the tank or drain caves in on us. , ,
Most of us get inside a septic tank/sewer line —totally drunk. Its only then that we can bear the stench.

.
Most of us have inherited this work from our
fathers and their ancestors, but | don’t want
my children to do this work. | want them to
study and chose a different profession.




No wash rooms or
changing rooms
where we can
wash before we
head back home..

Even after washing, my body stinks.. my kids
don’t like to come near me as | smell of potty..33




Mechanical cleaning is to be prioritized. Employer
should pi > all safety devices and ve
gears

No person is allowed to clean a sewer or septic
tank without proper safety gears and permissions
Prohibition of 4
Employment as
ELTE] /( e o . \
Scavengersand FOR REHABILITATION OF MANUAL SCAVENGERS
their
Rehabilitation
Act, 2013

One time grant of Rs. 40,000
Housing support

Scholarship to children

A 4

~

‘Compensation of Rs. 10 lakh in case of death to
families of all deceased manual scavengers

- _/

£ 9arima

If anyone is found manually cleaning the maintenance holes/septic tanks, the person, local authority or agency
employing them will be subjected to penalty.

Term of imprisonment

Type of Offense Quantum of Fine (Jail)

Penalty

First offense Up to Rs 2 lakh Upto 2 years
Fine or
imprisonment or
with both

Subsequent offense Up to Rs 5 lakh Upto 5 years

The sanitation worker will not be punished if they are forced to clean sewer or septic tank manually

£ 9arima




There is an urgent need to...

A. Provide safer working environment to
Core Sanitation Workers

B. Provide dignity to Core Sanitation Workers

Birth of ‘Garima’ Scheme

* In-house discussion on |dentification of
issue, need for intervention and concept
development

Conceptualisation * National Consultation on a dedicated
scheme for the welfare of sanitation
workers, especially those who come in
regular contact with ‘human faecal
matter’ in participation of civil society
organisations like Safai Karmachari
Andolan, donor agencies, think tanks and

sanitation professionals ;
il

@ qarima




Birth of ‘Garima’ Scheme

* Secondary Research on various initiatives across the
country targeted towards welfare of sanitation workers

+ Finalisation of components of the scheme and intended
beneficiaries considering the hazardous nature of their
jobs and vulnerability

* Convergence across different state departments working

in the sector for their suggestions on componentsof the
scheme

£ 9arima

Birth of ‘Garima’ Scheme

* Gazette Notification of ’Garima\
Scheme for implementation
across 114 ULBs of the state

* Constitution of State
Implementation and Review
Committee with membership of
concerned department heads,
Representatives from civil society
organisation and institutions /

Implementation

@ qarima




Garima: Scheme for Safety & Dignity of core sanitation workers

Garima
Scheme for Safety & Dignity of
Core Sanitation Workers

For protection & weitare of Core Sanitation
Workors dealing with faecal matter In
Toilats | saptic tank/ sawsr and treatment facilities

Garvasnment of Odisha e
Hausing & Urben Devatopment Department M Lk

» Launched on 11* Sep 2020

* To ensure Protection & Welfare of Core Sanitation Workers and their families in Odisha

@ t’arima

Scheme Components

IDENTIFICATION AND REGISTRATION

¢+ Survey for identification of core sanitation workers
+ Registration of PSSO

«+ Orientation of core sanitation worker

%+ Periodic Capacity Building

%+ Skill Development

%+ App based grievance monitoring System

TECHNICAL MODALITIES

« Ensuring safety in service delivery system

¢ Setting up “Emergency Response
Sanitation Unit (ERSU)”

¢ Regulating Services in Confined Spaces

¢ Provision of PPEs, Safety Devices and
appropriate cleaning devices

SERVICE BENEFITS

% Assured Minimum Wages

¢+ Life & Health Insurance

+ Risk & Hardship Allowance

«¢+ Disability support & lliness allowance

+ Caste Certificate

+«+ Periodic health check-ups and treatment
% EPF & Retirement benefit

¢ Reduced working hours

SOCIAL SECURITY BENEFITS

% Pucca House

% Mobility Support

% Mobile Support

%+ Education of Children

% Empowerment of women members of the
family

% Support for Individual entrepreneurship

£ garima




IDENTIFICATION AND REGISTRATION

++ Survey for identification of core sanitation workers
++ Registration of PSSO

% Orientation of core sanitation worker

%+ Periodic Capacity Building

¢ Skill Development

<+ App based grievance monitoring System

SERVICE BENEFITS

<+ Assured Minimum Wages

4 Life & Health Insurance

% Risk & Hardship Allowance

¢ Disabilitysupport & Iliness allowance

4 Caste Certificate

<+ Periodic health check-ups and treatment
4 EPF & Retirement benefit

++ Reduced working hours

TECHNICAL MODALITIES

¢ Ensuring safety in service delivery system

¢ Setting up “Emergency Response
Sanitation Unit (ERSU)”

¢ Regulating Services in Confined Spaces

¢ Provision of PPEs, Safety Devices and
appropriate cleaning devices

SOCIAL SECURITY BENEFITS

¢ Pucca House

% Mobility Support

% Mobile Support

% Education of Children

% Empowerment of women members of the
family

%+ Support for Individual entrepreneurship

114 ULBs
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Survey for
Identification of
Core Sanitation

Workers

Survey in 6 pilot cities

* To identify workers for linking them
with their rights and entitlements

Enumeration to develop database
of sanitation workers under the
Garimascheme

Pilot survey conducted in Six
biggest cities of Odisha —
Bhubaneswar, Cuttack, Puri,
Rourkela, Sambalpur & Berhampur




Enumeration Process

Inclusion was the key principle- Any worker working in urban areas
Informal workers with no proof, residing in peri-urban areas etc. were included

Section A: General Information
- Name, gender, address, contact detail

Section B: Job Roles and Information
- Nature of employment, employer details, modality of engagement, mode of receiving wages, coverage-

EPF, insurance etc.

- Captured details of workers involved in six types of sanitation work- Community & Public Toilets, Operation
& Maintenance (0&M) of Wastewater Treatment Plant, Drain Cleaning, Emptying of Septic tank, Sewer Line
Cleaning and Maintenance, Other sanitation work involving direct handling of human faecal

Section C: Social and Family Details
- Social background, reason for working in sanitation sector, family members’ details, education levels,

housing access, access to ration card, Aadhaar card etc.

Section D: Contractor Details
- Contact details, types of services provided, status of engagement with ULB etc.

£ garima
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Process flow during the survey

@ :)arim_a

‘Ascertaining identity of sanitation workers

Identification with help of peer workers, community leaders, contractors, ULB field staff (CO,
Swachh Saathi, Sanitary Inspectors etc.)

What equipment do you use? How do you carry out your
work? (Respondents shared pictures and videos of
themselves working)

. Location of workplace

. Nameand contact number of supervisors

. Proof of employment

. Details of last work: Where, when, through whom?
. Since when have you been doing sanitation work?
. Caste/ Sub-caste, place of residence

. Howdid you get into sanitation work?

@ garima
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The respondents were asked
to share contact details of
their family members and
peers who are also involved
in core sanitation wark

Meetings organized with
the community
leaders/key sanitation
workers/ ULB Officialsto
identify left out workers

SMS to respondents for
spreading word to others to
request for enumeration if
theyare left out




Post Survey Process Flow

Publication of final list
(ULB/Ward Offices)

@ qarim_a

Complete mechanization of work

Bucket grabbing machine Hydro jetting machine

Jetting, grabbing, rodding machine (combination)

Bandicoot

@ qarima




\
RV TS CTOT SOSTMLD

OO OWNSeIIESOOMBL 5@@050@3?\

oD T, TTOOW INTLRINS SR

@ done, S0 IR, SSled wswcﬁ LR, TEFE ST o WOon® FOHFE
80.1/14, 0RT° SRk, Wonsws—27

BRT=0e8 . 080-22240445/6
Sw'gE : www.ske.karnatakaigov.in @-ssee® : ksskeb @gmai

Karnataka State Commission for Safai acharis

No.1/14,S ing, Ground Floor, Silver Jublee Block, Part of
nity Building Complex, Mission Road, Bangalore - 27

Website : www.skc.karnataka.gov.in E-mail : ksskeb @gmail.com

V4




	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21
	Page 22
	Page 23
	Page 24
	Page 25
	Page 26
	Page 27
	Page 28
	Page 29
	Page 30
	Page 31
	Page 32
	Page 33
	Page 34
	Page 35
	Page 36
	Page 37
	Page 38
	Page 39
	Page 40
	Page 41
	Page 42
	Page 43
	Page 44
	Page 45

